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PAST, PRESENT & FUTURE

“Tomorrow’s legal world, as predicted and 
described here, bears little resemblance 
to that of the past.”

- Richard Susskind, Tomorrow’s Lawyers
(Susskind, 2013)

Ireland, C., & Hockley, R. (2020)



LEGAL TECH VS. REGTECH

• Assists or replaces 
professional legal service 
providers

• Efficiency, accuracy and 
accessibility of legal 
services 

Legal 
Tech

• Help organisations to meet 
regulatory requirements 
and compliance

• Regulatory oversight and 
adherence but not legal 
service delivery

RegTech

Ireland, C., & Hockley, R. (2020)



LEGAL TECHNOLOGY TOOLS

Statista. (n.d.). 
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LEGAL TECHNOLOGY USAGE

Statista. (2024).



LEGAL TECHNOLOGY MARKET

Statista. (n.d.). 



LEGAL TECH MARKET GROWTH

Statista. (n.d.). 



WHY LEGAL TECH IMPLEMENTATION IS TOPICAL

Ryan, F. (2021). 

UK government’s £1 billion investment in integrating 
technology into the justice system 

Increasing 
dependency 

on technology

Remote courts and online services necessitating tech 
training for legal professionals

Pandemic-
driven 

acceleration

23% of US law schools integrated legal tech courses by 
2016, with UK law firms investing heavily in AI and 
blockchain

Evolving legal 
profession 

expectations
US establishing 15 such labs by 2015 to allow students to 
work on technology-based solutions for legal issues /  
Only 8% of UK law schools currently offering practical 
legal tech modules

Creation of 
legal 

innovation labs

Automation is projected to impact up to 40% of legal 
jobs

Skills for 
future proofing 

careers



GRADUAL SHIFT IN LEGAL TECH IMPLEMENTATION IN THE LEGAL 
FIELD

O'Leary, D. L. (2020). 

Historical 
Hesitancy 
and 
Gradual 
Adoption

Professional 
Standards 
and Ethical 
Competence

New Legal 
Roles and Skill 
Sets

Client 
Expectations 
and Efficiency

Integration 
in Legal 
Education



GOOGLE BOOKS NGRAM VIEWER – CIVIL PROCEDURE VS. LEGAL 
TECH
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ARE UNIVERSITIES DOING ENOUGH?

 The question remains open as to whether and how universities should 
prepare law students for technology's role in legal practice. 

 There is an assumption that universities are not currently doing enough 
to incorporate LegalTech into their curricula, reflecting a lack of 
proactive adaptation to industry needs. 

 While there is a growing market for hybrid roles like "Legal Engineer," 
universities face challenges in equipping students with both legal 
and technical skills, often due to limited resources and interdisciplinary 
teaching difficulties. 

 This gap underscores the need for courses that teach essential skills, 
such as decision mapping and computational logic, as practical ways to 
bridge the divide between legal education and technological 
proficiency.

Ireland, C., & Hockley, R. (2020).



LAW SCHOOLS IN MANY FORMS

Hart, C., & Timoshanko, A. (2022). 

TRADE 
SCHOOL

ENTREPRENEURIAL 
SANDBOX

LIBERALIST
GREENHOUSE



CATEGORIZATION OF LAW SCHOOLS ACCORDING TO INCLUSION 
OF LEGAL TECHNOLOGY IN THE CURRICULUM

Jackson, D. (2016). 

LAW SCHOOLS 
WITH 

DEDICATED 
TECHNOLOGY 

PROGRAMS OR 
CENTERS

LAW SCHOOLS 
WITH INDIVIDUAL 
COURSES ON LAW 

PRACTICE 
TECHNOLOGY

LAW SCHOOLS 
WITH NO 

TECHNOLOGY 
OFFERINGS



TECHNOLOGY AS A RISING TREND IN LEGAL EDUCATION

IE Law School. (2020). 



Alexander, J., et al. (2024). 



Alexander, J., et al. (2024). 



POSSIBLE FACTORS INFLUENCING LEGAL TECH IMPLEMENTATION 
IN THE CURRICULUM

Legal Tech 
in the 

Classroom

Regulations

Qualification 
standards

Competition 
among law 

schools

Students 
needs

Legal 
market 
trends



WHO DECIDES ON THE LAW SCHOOL CURRICULA?

 Law curriculum changes are influenced by various entities, but it is ultimately the 
law academics who have the most control over the adaptation and reform of 
curricula. 

 While the legal profession and judiciary provide guidance—mainly to ensure 
consumer protection and ethical standards—academics have sufficient autonomy 
within the regulatory framework to make responsive updates to curricula. 

 Employers and market demands also exert influence, as job-ready skills and 
practical expertise are increasingly expected from graduates. However, curriculum 
adjustments at the national level can be slow due to the need for consensus among 
legal professionals and academic leadership.

 The involvement of students is less direct, though feedback from graduates about 
their transition to practice is noted as valuable. Government policies tied to 
employability outcomes also push universities toward skills-based education, 
reflecting external pressures for more job-oriented learning.

Hart, C., & Timoshanko, A. (2022). 
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OBSTACLES TO LEGAL TECH
ADOPTION

Ireland, C., & Hockley, R. (2020). 

BESPOKE 
SOLUTIONS

OFF-THE-SHELF 
SOLUTIONS

PARTNERSHIP 
MODEL



LEGAL TECH GONE WRONG

Koppel, T. (2024). / Image - Holt, K. (2024,). 



ALTERNATIVE LEGAL SERVICE PROVIDERS (ALSPs)

 An ALSP can be defined as any business providing legal services without being a law firm. 
ALSPs usually provide specialized legal services, often at a lower cost and increased 
speed compared to traditional law firms. 

 Corporate adoption of ALSPs is particularly strong for services such as litigation 
management and document review.

 Alongside the development of the global ALSP sector, disruption to the legal services 
industry has been accentuated by changes to legislation brought in by the regulators of 
legal services in different territories across the world. However, following-on from the 
Legal Services Act 2007, alternative business structures (ABS) were born, paving 
the way for a potential reshaping of the legal market, especially in the UK. 

 Importantly, an ABS license allows non-lawyers to own a legal practice. In addition to 
this, they are eligible to receive funding from external sources and can provide multiple 
services under one brand name, including non-legal services. Access to funding from 
external sources allows innovative ABS holders the luxury of being able to afford 
technology investments –additional spending that traditional law firms may not be able to 
justify.

 Among the most notable ALSPs are Deloitte, EY, KPMG, and PwC, otherwise known as the 
Big Four. These companies rank as the biggest accounting firms worldwide, deriving 
increased revenues from activities in legal services. 

Statista. (n.d.). 



UNAUTHORIZED PRACTICE OF LAW (UPL) AND WHITE LABELLING

 UPL refers to attempts by non-lawyer entities to provide legal services, 
which challenges the traditional structure of the legal profession.

 White labelling in legal services involves non-legal companies creating 
legal documents or services, marketed and sold under their brand, 
without clearly involving legal professionals.

 The importance of understanding these in legal education is 
underscored by the need for future lawyers to address the ethical, 
professional, and technological complexities these practices introduce. 

 UPL and white labelling bring new dynamics to the industry, prompting 
legal education to incorporate technological competence, regulatory 
awareness, and ethical considerations to prepare students for these 
evolving challenges

Brescia, R. H. (2022). 
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ADAPTIVE PROFESSIONALISM

Galloway, K.,  et al. (2019). 
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Digital 
Literac
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LEGAL TECH JOB MARKET

https://legaltechjobs.com/
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HOW TO PREPARE FOR THE FUTURE?

Ireland, C., & Hockley, R. (2020). 

Embrace Lifelong 
Learning

Integrate 
LegalTech 
Education

Develop Critical 
Digital Literacy

Focus on 
Practical 

Applications

Promote 
Interdisciplinary 

Collaboration

Cultivate 
Adaptability and 

Resilience

Teach 
Ethics and 
Technology

Strengthen 
Project 

Management 
Skills

Engage with 
Industry 

Partnerships



HOW TO PREPARE STUDENTS FOR A TECH-DRIVEN LEGAL 
ENVIRONMENT

Emerson, A. (2021). 

Incorporate 
Self-

Regulated 
Learning 

Develop 
Legal 

Technology 
Courses

Focus on 
Professional 

Identity 
Formation

Engage with 
Real-World 

Projects

Promote 
Practical 
Problem-
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RECOMMENDATIONS FOR LAW SCHOOLS TO PREPARE GRADUATES 
FOR A RAPIDLY EVOLVING LEGAL LANDSCAPE

 Curriculum Review and Redesign: Law schools should proactively 
review and redesign their curricula to align with the dynamic nature of 
legal practice, focusing on relevant skills and knowledge that meet 
modern employment demands.

 Engagement with Employers: Law schools should collaborate more 
closely with employers to understand the competencies required in 
today’s legal job market, ensuring that academic programs remain 
responsive to industry changes.

 Cross-Disciplinary Connections: Schools should incorporate 
interdisciplinary knowledge, such as interpersonal skills, emotional 
intelligence, teamwork, project management, and familiarity with other 
relevant disciplines, to prepare students for multifaceted roles in the 
legal field

Hart, C., & Timoshanko, A. (2022). 
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